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New Office – what do we do?
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Priorities for remainder of this year
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Future Core Functions and Services
Core Function Services Impact

Hire and Develop 
Instructional Leaders

Provide leadership develop 
opportunities for building 
administrators

Strong instructional leaders lead 
instructional work in schools that raise 
student achievement and eliminate 
disparities.

Support Schools Provide professional 
development, coaching and 
differentiated support. Be the 
bridge to other departments

Schools receive the supports they need

School Accountability 
CAP and MTSS

Provide reports, assessment 
literacy training and support

Raise achievement for all students and 
eliminate achievement discrepancies

Induction, Support, Retention, 
and Growth

Building pathways for 
success

Strong pool of leaders



Budget



Charter Background
●

●

●

●



Multiple Pathways Background
●

●

●

●

 



SSA’s & Community Agents Across Divisions
●

○
○
○
○
○
○
○



Office of the Superintendent 
Guadalupe Guerrero
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Organizational Chart



Racial Educational Policy

FOCUS
● update



Racial Equity Priorities: “Equity 2.0”
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Budget 
Racial Equity Priorities 2018-19 Budget
Personnel $ 3.0 M
Contracts $ 5.1 M
Talent Diversity $ 0.2 M

TOTAL $ 8.3 M
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